Operations Academy - Completed Example

Walk List Planning Worksheet - Filled
Example

Completed example: Jordan Lee for Riverside Council | Prepared September 15, 2026

A completed walk-list planning worksheet translating campaign targeting, geography, volunteer capacity, and timing
into realistic canvass turf.

List objective

List name Riverside East Persuasion - Sept. 19

Purpose Contact undecided and possible-support households before advance polling.
Polls 12,13, 14

Universe 2,840 voters / 1,735 doors

Excluded Already voted, No Support, completed contact in last 21 days

Volunteer plan 13 pairs x 3 hours

Target 1,150 doors / 350 conversations

Turf design

12-A Cedar Ave north Flat single-family New pair

12-B Cedar Towers 126 units Apartment - lobby access Resident captain +
10:00 experienced pair

13-A Maple / Queen grid 102 Dense, short setbacks Experienced pair

14-A Riverside rural edge 64 Long driveways Driver + pair

Capacity check

Average doors per pair per hour 30 single-family / 20 apartment units

Pairs available 13

Productive time 2.5 hours after launch and travel

Estimated capacity 975-1,075 doors

Plan adjustment Add two phone volunteers and retain 75-door reserve turf for fast teams

Closeout standard

Every team returns by 12:50. Shift lead confirms sync status, unresolved incidents, literature count, and follow-up tags before
volunteers leave.

Training note: This is a fictional completed example. Campaigns should replace all entries with their own facts and verify jurisdiction-specific legal,
finance, privacy, and election requirements with current official sources.
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